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Arguably, for organizations to succeed, the human resources departments need to craft out good strategic plans putting more emphasis on the management of the human resources in the organization. Expansion of operations to the other countries, although a bigger step for any organization, requires the HR department to particularly tailor and deliver solutions that meet the needs for such an expansion. As an HR manager, I am required to come up with a strategic plan that effectively addresses the needs of the organization in this expansion as well as the needs of the company’s employees who we intend to relocate to the new location. ABC (an imaginary company), an IT company dealing in networking and manufacture of computer hardware intends to establish operations in Somalia. In order to make this strategy successful, there is a need to understand the unique conditions present in this new location and also what set of skills we may need to make this new venture a success. 
With the regeneration of the economic situation in Somalia, the company feels the country offers a very good opportunity for us. The most essential step in this planning is estimating and selecting the number of employees that can be supported. Due to the unique economic regulations in Somalia, we need to develop completely new policies that match the ones in the country. For instance, ABC Company has to play along with the standing regulations that prohibit the importation of expatriates into the country above a certain allowed number (Government of Somalia, 2020). The existing economic regulations require global companies intending to establish operations in the country to make use of the available labour where necessary. Admittedly, this would significantly influence the number of employees that can be supported in this expansion mission. 

Even though, the company would have loved to make use of a majority of our employees without hiring new workers for this project, the regulations in the new host country only allows for the importation of top management and a limited number of employees. As an HR manager, I understand that this would still help our company in establishing a base in Somalia through the transfer of skills and knowledge from our employees to the local employees in the host country to consequently enable us to succeed in this new marketplace. For this reason, the company would only support a limited number of employees for this expansion. 
[bookmark: _GoBack]Somalia has witnessed a spell of civil wars since 1991 and most of the infrastructure in the country are observably still underdeveloped (The World Bank Group, 2021). Infrastructures such as the education system, healthcare as well as transport sectors are still not developed fully to effectively meet the needs of the people. In this view, the company would be required to build new office blocks for operations in Somalia. However, most of the production activities will still be carried out from our current facility because of the limited resources in Somalia besides the very unstable electricity supply. Similarly, being a new market with limited resources, the company would be required to build a commissary to ensure self-sufficiency as it begins operations in the new country. However, for the banking and currency exchange, there seems to be no problem in the country due to the existence of international banking brands such as Barclays and Standard Chartered Banks in Mogadishu. 




The HR department understands that some of the employees selected for this expansion mission have families. Notably, there are efficient plans in place for them and their families. Research evidence indicates that about 22% of employees globally work remotely today (Rysavy & Michalak, 2020). For the employees with families, the company intends to give them the option of either choosing to stay back and work remotely or relocate to Somalia depending on their options. To ensure effective employee integration in Somalia for the first phase of this mission, the company intends to make use of employees of Arab origin; this is because it would easier for them to easily blend in with the local culture. These employees will immediately feel at home because of the familiar environment, for instance, Islamic education and religion in Somalia would work well for them as opposed to employees from Christian backgrounds. For this reason, these employees may stay with their families for as long as they wish, however, we intend to have them in Somalia for a maximum of two years before a new set arrives.
Based on our proposal of making use of Islamic-faith allied employees, ABC company will not build new schools for the children because the country’s education curriculum would eventually meet the needs of these children. Additionally, Mogadishu also has very good schools of international standards, some children may be enrolled in these schools for those who may not prefer the public education system in the country. For the accommodation of our employees in Somalia, it is essential to note that because we are only aiming to take a limited number of employees to the country, accommodation would be provided at a privately-developed property thus there would be no need for an increased housing allowance. However, as part of the company’s motivation plans, we intend to handsomely reward these employees for their sacrifices to ensure the success of the company in this globalization mission. 
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